


TugKv

eisjii k 143 igijgb RbiMbri GKIU t7k| GLith ciZ eM iKijuwgUiti cvg 920Rb gibl evm
Kii| BDibf o tMvevy gibUiis ritcw, 2005, Abhigx ewsjvitk mqliZi nii 41% Ges 15
eQfit Dix wbiq[1 RbiMvOxa msL'v 52 wgijgb, GB mfliZv nimUiK Avil ibLZfvie chieqlY
Kitj t7Lv hig GB crimsLvtb bvix-ci‘l "elg'iU AZ'S cKU| t~Lv hit"Q th, kZKiv 50.3 fiM
ci'l 1 kzKiv 31.4 M bvix ikiqiZ/mqli | 6-14 eQtii vekvy wbiqi RbiMidx ciZzeQi GB
lbiqli eq « RbiMdri mii_ h3 ni"Q| ci_exi 85% ibifli RbiMidx essjii™k mn 331U 171k
eim KitQ] ci_exi 800 igijab ibiqli RbiMoxi gia” 6.25 kZisk wbiqli RbiMibri Ae Wb
eisjit tk] esjii k MDG (Millennium Development Goa) AMMIZ yitcl, 2004-G ejv nigiQ
eq  mqTiZv i Ges Riebhvlvi gvibi (GDP Abhigr) gfa” GKiU BiZewPK maiK 1e™"gib] Ta
ZB bg, eq « mlizv nvi 1 gwe Dbgb BbiWi-i gfa'l GKIU BiZePK molK AZ'S
m u6Fte ciijiqiZ nq|

miaCiZKKit§ vecy ciigry woi i RbiMdxi ikqlv Pun™vi evevil tKibiKg 1K 1bi kbv ¢ vb
Kiv QioiB DciboubK 1kqlv Aia™ R 1e & tNvIYv Kiv ng| max mgiR 1 “vZviMibri Pic Ges i
DI viM cv_igk T MYikqlv iefM eZgitb bZb Kti DciboubK ikqlv KgmiPi Rb™ GKiU Kiiigy
“Zii POy Kt hid"Q]

ibiffizv mgmv mgvatbi tT miKdii “ejzZi KiitY GbiRIETT mgth m9Yizy |1
DcibdubK 1kqlv KgmiPi mdjzZv GKU weiw PijA inimie AwefZ nigiQ] GB PijA
tgiKwejvi Rb” GhIRT Kgid ™1 ~ 912y erx Kiv Ri*ix|

Dcti elYZ Ae i faiiZ evsjvi tki DebdwbK ikvi gitbvbgibi ji9™ ga” chvigqi Koit i
m9gZv Dbgtbi Rb™ BDibt w, XiKv GKIU ciiKihby Mnb KtitQ] GB crikibvi DTk nj 30
Rb gj cIk{K (Core trainer) "Zit Kiv] mviv eisjvi ik 61U iefiMi fgil 150 Rb miqlizy
Kgi ™1 ibig=® 51U 1ieligi Dcii mY[gZv eix Kite, th, ijv mimii DcvbdwbK ik qlv KgmiPi
mif_ maliKZ |

1. ciiKibv 1 e'e vchy (Planning & Management)

2. DcKiY Dbgb (Material Development)

3. ciexfY 1 gjvgb (Monitoring and Evaluation)

4, miq1iZv DEi ciiKibv I €' vchy (Post Literacy Planning and Management)

5. IKTK/mnigZiKvixi FigKv (Role of Teachers/Facilitators)

Dctiv@ ciPil 1914T 61U ieFitM mifTiZy Kgit ™ i m9[gZv eixi Rb™ ciquRb e'icK rfiEK cik Y
Kihpg] GB cikqlY Kihpg mdj Kivi Rb™ Pl ieliq cPil cik Y g'vbgiiji GKiU imiiR
chqY Kiv nigiQ] GB cikYTY gvbaujiu GB imiitRi GKiU g'bqij |

Augiv Avkv Kii GB g'vbavj ,tjv AbmiY Kti wefiig 1 vbig chvig mqliZv 1 Dcib6ubK
IKYlv Kihpigi mi_ RioZ ga” chifqi Kgd™ 1 mYigZv eixi ctPov thqv nij zv mqlizv 1
DcibonbK 1kq[vi _bMZ gvb Dbgtb | 1*ZcY figKy 1iLte|

kintb IqR Lib

ciPyK

cikqlY I DcKiY Dbgb refiM
XiKv AinQubay igkb
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gbqvy ciiPiZ

gbqvj cYgibi v

BDib v XvKv Gi A WKJ" ev vewgZ “Strategic capacity building of NGO and GO'S mid-
level staffsin literacy/skills programmes with specia focus in illiterate women in rural areas
cKiTi cKT eV eigbKvix ms vq tKvi fUBbvit™i Rb™ GB g'bqujil cYgb Kiv nigiQ] cKi
el evgKvix ms vi clkTKMY hiZ voig ms vi ga” chiqi Kgid™ i cikflY cvb I mnig2y
KiiZ citib Zvii Rb” GB gbgvjil cYgb Kiv nfgiQ] Avkv Kiv hvg, hi® GB g'bqitj elYZ
cik9YiUT mVK ev eigb ng, Zte cik Tt AskMnYKvixt™ i m9lgZv edjistk eix cite|

gbgitji “ertkd’

GB g'baujiu GKIU —gsmadY cikqlY mnwgKv] 2B, hviv GB g'baqij eenvi Kii cikqlY
ciiPvjbv Kiteb, Zi ™ iiK GB gwbaqiiji mKj Ask Fujfite coiZ nie

GB gbqitj cizl Avatektbi Rb™ Ay v Ay DITK 1bit 6 Kiv niqiQ] ciziv Aiatekb
Krfite ciiPvjbv KiiZ nie, Zv mnR fulig eYbv Kiv nigiQ] cizil AratekbiK KigKiU Dc-
ieltq fiM Kiv nigiQ] cizil Dc 1elg Dc vetbi Rb™ KZUK mgq JwiZ citi Zvi bt~ Kbyl
GB gbaitj T qv AQ] cizil Aratekibi tkil H Aratekb f K AskMnYKiiMY KZUK eSizZ
tctitQb Zv gjgibi mihw ilv nigiQ] cIkYK/mnigZiKviMY ck Kii ibidZ nieb
AskMnYKviMY  Avatekibi AvtjwPby eSiZ tctifQb wKbv? ciqiRib cbivg gj velq, ijv
msiqlic L'V Kiteb|

ok TK/mnigZyKvixMY hitZ cizil Aratekibi AvjPoviK mivKfite (mivK Z " 1 aviYv171q)
cliPijbv KifZ citib GRb™ Aiatekibi  Adjw" 1eltqi Dci UYediYr I mnigk DcKiY
msh3 Kiv nigiQ] cikIK/mnigZvKvixMY mnigk DcKiY i fujfite coieb I efS thieb]
cik1Yi cte migZyKviMYiK UYcitinY 1 ter-=vimn ciqiRbig mKj DeKitYi Kic “Zii Kii
1hiZ nie|

mgqKij

GB g'bgitj elYZ cikqY criPvjvi Rb™ cP 1"b mgq ciqiRb| cizi"b AU NoUv inmife
cIk9IYiU ciiPujZ nie|

mnigZyKvisMY ~vbxg mihwM miear I AskMnYKvixt™ i ev e criin 1Z retePbv Kti mgq criKiby
IVK Kii tbieb]

ck YU nte ctiveri AvewmK | AskMnYKvixt™ 1 cikqlY Ti'i AviMi v"b ak Y tKb™ nitew
KiiZ nie]

mnugZvKvix

hiiv GB cik YU ciiPvjbyv Kiteb Zvd™ i mKijiB cikY AdqRb I ciiPijbig ce ArfAZy
madb niZ nie] cIkTK: i AskMnYgjK cikqlY cxiZ meGiK cii wi aviYv 1 Zvi eenii
“q1Zv KiZ nte] GB cikfIYiU criPvjbvi mgq ikqlv KgmiPi ciikibig hit™i e e ArfFAZy
AQ Ggb Z_"A €3t i 1erfb Aiatektb migZiKuix intmte e'enii KifZ nte|
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wbi ©wkZ Aa'gb
gvV cwi k©b
tLjv

mnigZvKvixt ™ i Rb™ AbminYKy
cik[tYi DITK™ 1 buZgijvi Dci fi Kii ckiKi ok Y Ti‘i cteB 1KQ ¢ 1Z btZ
nie-

cIkIiKi APiY mgM cikliYi critetki Dci

ibi~6 gib™0 Abhigr cik11Y AskMnYKix ibewh Kiv]

cIkYTLY AskMnYKvixt ™ i cikq[tYi vb I Zwil h_vmgiq AeinZ Kiv]

cikTY Aratekb, fjv ck Y Ti‘i cteB fitjifite cov Ges tmfite ¢ 1Z thay]
cikqYi Rb” ctqiRbxg DcKiY msMn 1 ¢ Z Kiy|

cikIiYi verfb cxiZ ciiPvjbvi Rb” Dch3 I ciqiRbgZ b ibewPb Kiv|

iI'ZcY cfie 1e vi Kii| wbia= ee v,1j

5

cikqlY ciitek Dbgibi mnigK:

AskMnYKvixt™ i ibiRE™ T ArFAZy ci~ 0fii mit_velbgq KitZ Drmn Ki'b|

cikq11Yi ctivmgaqiUiZ e'envi Kivi Rb™ AskMnYKvixt™ i ejb 1KQ wbagbnZ “Zix KitZ|
AskMnYKvixt™ itK me mgq BiZeiPK 1 MvbgjK idWe 'K c™vb Ki‘b] KLbI Zv™iiK tKib
IKQ bv cviv ev b eSIZ cvivi Rb™ 1Zi i Kiteb by|

AskMnYKvixd™ i Zvi™ i1 iR 1 giZv Kii KIR KiiZ ejb, 2™ 1K gZigZ c™vib Drminy
Ki'b, Zte th mKj ckfYvxi GKWU bzb ciitetki mi_ Lic LvBig 1biZ mgq jviM
Zt" K arti axti AskMniY Drmink Kii Zjb |

cikqIiYi cizU ¢ 191tc tho mKj “ijiwgij Z imxvS MnY Kiv mee nqg tmil 1bidZ Ki'b|
e'v3MZ 1 " Jig Pun i 11£T mRM Kb

th mKj AskMnYKvix iciQiq _viKb ev Kg AsMnY Ktib Z™ iiK mngzv Ki'b 1~ jfiMi
mgq Gt~ itK rfb ifb “j emiZ mmigZy Ki*b|

ciZil bzb welgiK Dc vctbi mgq cieZx ielq Ges er e Rietbi D wnitYi mi_ h3
Ki‘b| Gi dij ckqY Aiatekb_ ijv AKIYig nie| bgizv ctiv akfYiU nig “voite ifb
b 1KQ NUbvi GKiU LvcQuov iP1 |

ciZil KitRi m 16 bt Kby b AskMnYKiiMY Kx Kite tm matU @@ Kij velqi
. 1'Z Abaveb Kiv 1_1K Zviv "1 mi1 hifeb]
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e ciZiU Aiatekibi tkil AdjwPZ welq, fjvi mimsific Ki‘b] Awatekibi gj 1kYYxq
lelq,j che™3 Kii Aiafekb tkl Ki'b| Avatekb, ijiZ e'elZ tcv=i,ij G mgq e’enii
Ki‘b]

o AskMnYKiixt~itK g= ck IRAm Ki‘b hvi dij ZviviPSii AeKik citel

e CIZ'K AskMnYKvixB thb Fiteb cik[iY Zvi™1 hi 6 ,i‘Z AiQ- GB ielqiU iidZ Ki'b]

e GB gbgitji nEADU, tjv ckYIKMY fijfite coteb I eie vREK D niY 1 ig
tlelq 1y eV Kiteb]

GKU cikqTYiK mdj Kivi Rb™ mmigZiKvitK bvovieliq j 9" ivLiZ nq thgb-

o CIkYtYi mgg AskMnYKvixt™i Rb™ ciiezb Awvi ciqRb nq|] Zviv Aiatekibi mgg,
lelge , vibi ciieZb evieiiz Avkv Kti| mnigZiKvix AskMnYKvixt™i GB Punvi 1" tK
JT iiLieb]

e 1KQ €™ AuiQb hviv  fieekZt i 1 cKiZi| Zviv Atb'i migtb K v eJiZ mi%P teva Kii
iIKsev Actii K_v PcPic Tib hib| Zviv hi™ DEi v"1Z ¢ Z v _viKb Zte Zvt™ itK mivmii
tKib ck Kiteb bv] 1KS Zit™ 11K gZigZ ¢ vib D@x Ki'b| GKmgq Zviv AskMniY hi_6
Drminx niq DVieb]

e 1KQ AskMnYKvix Abb't™i PBZ AtbK ~*Z mvov t7b] evievi GKB AskMnYKvixivB hi™
gZ c b KifZ Kb Zie Ab" AskMnYKvisMY GB aviYvi wkKvi niZ citib th Zviv
AetnijZ A_ei gZigZ ¢ vib Afig] mnigZvKvixi “wgZ mKj AskMnYKvixi mgib AskMnY
bidZ Kiv]

o thmKj AskMnYKvixibiRt i gfa” Ajwhi er K vejige” Kb, cikfIK Aek'B Zit™ 1
mvi_ IPiLi mi% tPLi thiihiM (Eye Contact) ivLieb Ges tmB mii_ Abt i mi 1]

o Aiatekib mggiU thb bghbxg (Flexible) nq| hi" I ciziU Aiatekibi Rb™ mgq thawiZ
Zel Gi €'1Zpg niZ cti| ck MY 1"tbi 8 Nl mgq t_tK eioiZz mgq tei KifZ
cifib A_eveioiZ mgiq KR Kiv thiZ citi|

e "IN Aiafekb ijiZ GKiNiggr 1 Kivi Rb" fQU QU 1eiiZ LeB ftjy KIR Kii|
AskMnYKvixt ™ i gta” DTichy midi Rb™ Zvt™ itK 1" 1gB fLjv, Mib, TKSZK, Arfbg BZ'w’ i
AvfqRb Kiv thiZ citi]

o 0Ziq b t_tK cizi"thi Aratekb Ti'l cte ce v tbi AdjwPhvi cbivijPbv Kii H i~ ibi
Aiatekb Ti* KitZ nte| ciziv Avatekb tkil H Aiatekbil ctkiEtii gia'tg gjigb KitZ
nie|

mievcri, GB gibquiji Avatekb mnwgKv_ij Avatekb ciiPijbvi GKWU iictilv giT|
mnigZVKvibsMY 2471 1hR™ mRbkijZiK KitR juMiq Ges AskMnYKvixt™ 1 Pun™vi ciZ jqI"
tifL ctqRbig c 19c MnY Kiteb]
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mqliZv I DeybowbK 1kglv criKiby I ee vehvielgK cik Y Kgkuju
Kgkvgvi mggmiP

I"b
c_grb 0Zxq 1™ b ZZxq b PZ b cAgrb
mgq
ite W chvig ik qlv Pun v
9:00 - 10:30 | Difvab I ciitPiZ | DcibowbK ik qlv g wgi/cY Pjfe Pjte
cHKThi Kiitgy
10:30 - 11:00 mKviji PvieinZ
Pjte Pjte pi Pjte
: : = J+€ T -
11:00 - 13:00 ms vi eZgib < . kv ciiKThr cYgb kv crik by
cliKiby cxiZ Ik[v Pun v ibifcY DCich
13:00 - 14:00 “ctii Lven 1enZ
14:00 - 15:30 Pjte Pjte Pjie Pjte cKi e'e ichy

15:30 - 16:00 1eKvtji PvieiiZ

fKim gjgY 1

16:00 - 17:00 | 1kqIv verfb aviv Pjie ik Ty Pun™v etk Y Pjte mgichy
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10. eZgib KiR th mKj cab “wqZ cigb Kiib t

1
2
3
4
5.
6
7
8
9

. big

. Rbt ZwiL

. coex

. CIZOb
IKWMZ thiM"Zy
. CIZovbi IVKiby
tdvb bai

. dv-

. B-1gBj

t
t

fIIR1+kb dg
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WKyl KgenKihy
ek 1kqlv tdvivg

mevi Rb™ 1kqv, 2000, meciKZ gjgb cizie b WKvi ek ikq[v tdvivig (Gicj 2000) ftck
Kiv ng] G ielig G cizte’b 1QJ G hvezKitji kv meiKZ 1eliq meiPiq e’vcK chigi
gjvab] G gjvgtbi 1AEIZB WiKvi Ri%ii KgciiKibv cYxZ nq| GB Ri%i Kihpg Kiwitg
Abfgi™b Kivi gia'tg tdvivig AskMnYKvix 164U t71ki 1100 cizZibia GK mialijZ AvaKiti
bR 11K Avex Kiib| AskMnYKvix ciZibiai gifa™ iigiQb ikqv ve viii A vjib KIR
KitQb e=eM] thgb- KK, g3 mxiS ciYzy, telké BRwbiZK e3Z, 1kfwe”
(academicians) Ges AiISRWZK msMvbmgini thZe»™| Zviv 2™ 1 cZ'q che™3 Kti efjb
th tgSj K 1kgIvi Avakvi Ab"Zg tgdijK gibewakvi | tgdij K kv € /3MZ Dbizmn, mignRK |
tUKmB DhiZi Rb™ AZxe _i'ZcY ielg] WiKvi KgeniKibvi GB gig Avil cbtcZq tNilYy
Kti ejv niqiQ th 1k, heK-hezx 1 eq «ibietkil cizil e mieiEg I cricY aiiYig fgdjK
Ikqvi Pun~v tgUig Ggb ciiKibig cYiZ wkqv e'e v t 1K DcKii MntY mg " niZ ciitel
toSij K 1Ikqlv mactkK GK Arfb aviYvi Askx™vi Wikvi KgeiiKibig mevi Rb™ ikylvi thme 9"
11q1Q tmme J9I" AMMIZi Rb™ tgSij K kflvi i tMilr AlSRWZK mac ig A%iKii €3 KifQ]
Avi GB mimfigZ AvaKutia miva myaZ Tifl 2015 mg biv™ mKigi Rb™ vk ffvi QouU J 97" Wik
R Kihpg KwikgvtZ ibantY Kiv nigiQ]

WiKvi KgerniKihv nj GKiU ciZi6Z e eagr e'e v| GIZ min§ijZ Kvhe'e v MniYi Rb™ iZbil
gL cxiZi K v ejv nigiQ] GB cxiZ wZbU nj t (1) verfb t7iki AF'Sti cZ'Y ev mivmii
KgcSv criPigby;  (2) "elkd” I mgm'v_ ijv GKB aiihi Ggb 1KQ tiki gia” cii wiK
mnthuMzy; (3) AiSRwZK mac™vq ciimii WcThg 1 elelxg mnthuMzy] WKvi R4 Kihjug
Kiwigy mKj ivio1 (t71ki) ciZ 2vi 1 bR 1bR RvZxg chviq Ri‘i Kihpg Mio tZvjv iKseu
Zit™1 GiKg Kihpg BiZgta™ t_tK _vKij tm_1jviK Avil fRvi~vi Kii tZygvi AigSY Ribig|
Gi DITK" nte WKvi KgeriKiby J9° I tKSkj, tjtK GKUr AiKii 1 e ezv “wb Kiv] G
Qovl Gme criKibv Abhigx thme 7k GLbI ki mihiM-mieav by vKvi ~i*Y ekl
mgmierj togKviejv KiiQ tm_ fjv KwUig I ji97° 1 fgigi™i wkqvvo I bvix-ci‘tli
mgZweavtbi Rb™ mibi™6 AvaKvimn cri®vi 1KQ tKSkj ibaviY Kiv nie] verfb t1ki miKui,
ASRiZK msMvbmgn, elclig I wWchg Zniej (A_"vzZv) ms wmgn, GhiRImgn Ges hviv
mevi Rb™ 1kqflvi AbKij KR KifQ Zvt™ 1 mKigi mio§iyZ AvKvi citYi jiq7" bR 1hR Ri'i
Kihpg cYgib mnigK nie - Ggb DEIEK™ I KiRi mnigK ibi kb inimieB KgeriKTbul cYiZ
nigiQl

WiKvi KgeniKiby I Rizig (17K) chig Ri'i Kihpg criKiby, ijvev eigtbi Rb™ AvStms v
mnthuMZy Avek'K| wjW GIRIY intmie BD{bf v H me Ri%i Kihpg vji gta” mgSq miatbi
Rb™ “wgZkiy | DiguLZ WiKvi KgcinKiby f_tK DMZ miayijZ AvaKvimgini dijv-Avc Kivl
BDibt wi KiR | Gi DITK™ AiSRWZK chitq mnthuMzvi 19T macmwiZ Kiv] Avi GB diji-
Aifci KR tKej BDibt vi PvitU AtbubK ev miKwi Askivi h_v: ieke'sK, BDGhGdicG,
BDGhiwic 1 BDibimdB bg, AbWb" elcqixg ms v thgb, ABGjI, dvl, ek v " ms v
BZw iK1 Aek'B msiké KiiZ nie]
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WK KgenKibr ASRwzZK 1 AiAIJK Kihe'e i Rever’inZitK gReZ Kii rek 1k9v
tdvivigl AvKvi tjvi Arfer3 06 Kii Ges WiKvi KgciiKihv ielq ciziv AiSRwzK 1
AAFK msMvb , cizil t71ki Rizig msm™ I cizil “voig chiiqi imxi$ ciYZy tdvivigi
KihmiPi ASTi=1 1bdqZy ieaib Kii |

WKy tdvivigi 6IU J 9T
1. retkl Kti, metPiq viech 1 meaeiAZ 1kt i "kkeKijib tMiovi 1" iKi meway criPhy |
Ikqlvi macmviY Ges Dbqb;

2. 2015 mij biv™ mKj 1KY, retkl Kii AmieaiRbK ciiv 1Zi gta™ WKy tgiqrikT, msLvjN
Ruzimorxi 1k1f 1 DbZgvibi cY, AwezZibK I e@ZigjK ciigk ikvjvifi biij
cilgvi relq ibidZ Kiv ;

3. Reb "2y mewKZ Kihptg thiM 17 L bvgma§Z mihiMi ga’tg mKj Zi'Y-iKikvi
eqmit” 1 IKTY Pun’v citYi 1elq ibidZ Kiv ;

4. wetkl Kii, fgfgti fejyg 2015 mij b eq « mqfiZvi i mgini 50 kZisk Dbgb
ARDb Ges tg8ijK I AeinZ tkflig mKj eqt™d mihiM Kii 1™ Igy;

5. 2005 mij biv™ cv_igK I gia’igK ikqlvg bvix-ci‘l "elg” 1efjic Ges 2015 b~ 1kqlvg
biir-ci‘l mgZv ARb| GB mi_ tgiqiv iz DbZ gitbi oK wkqfg cricY 1 mgib
mthwl JvF Ki1 tmielgil iidZ Kiy;

6. gbmalb kqvi mKj rieliqi DbiZieatb Ges mKiji ,YMZ DrKl ibidZ Kiv hiizZ, retkl

Kii, mqizZy, MYbv tkLy 1 Rxeb ~92Zvi ieliq mKiji tkLi GKUr xKZ I crigicthw’
dj AIRZ nq]
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Aiaiekb bs 2

Avatekibi ikiivbig t ms vi eZgib criKiby cxiz

Aiatekibi DiTK t  GB Aiatekb tkil AskMnYKvixMY-
Q erfb ms vi kv cliKibv cxiZ eYhv KitZ cviteb]

Q verfb ms vi ciiKiby vetklY Kii Strength, Weakness,
Opportunity Ges Threat fel KiiZ cuifeb|

tgw mgq t 2: 30 NEy

CliAqy CxIZ mgq DcKiY

o AskMnYKvixt“i eV Ki*b th ciZ’KiK| AdjwPby | 15igt
Zi"1 bR WbR ms vi cigRth k9l
Kihpg criPvjbvi Rb™ criKiby KifZ nq|
"B GKRb AskMnYKvixtK Zd™1 ms iq
Kifite 1kqlv Kihjag ciiKibv Kiv ng - fm
madiK ejiZ ejbl

AskMnYKvixt“ 1 ck Ki‘b GKWU kv
ciiKthig 1K 1K 1elq etePov KitZ nq|
Ggbfite BitaZ 1"b hitZ AskMnYKvixMY
tmejzid, 0~ejzi, Imth) 1 mZKZd GB
ielg,ijv ciiKibi iete’P welq inmie
PryZ Kii| GB Adjwbii mT afi swort
Analysis G 1elgiU DTvcb Ki‘b|

o AskMnYKvixt™i ejb, Aigiv Gevi SWOT | ckikii I | 10igt
Anadyss GiI  g@itg  AskMnYKvix |  AwjiPhy
ms ymgini 1KYV ciiKibv retklY Kitev]
AskMnYKyixt™ I SWOT Analysisieliq ce
anYv AtQ 1Kbv Zv hvPiB Ki'b|

o AskMnYKvixt™i UYertinY kil ¢ kb Kii | Tsckb | 25igt | TS2.1-2.15
SWOT Analysis Kx Zv "LV Ki‘b OHP
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CliAqy CxIZ mgq DcKiY

o Geid AskMnYKvixt™1 4U “fj fM Kii,| "JigKIR | 45igt eiDb fceui,
eDb fccii 1 gKvi miein Ki'b | gKvi, ~PiUc,
Zt iK1k Kihpg crikiby ielig bR eo t (, mRvi
IbR ~1j SWOT Analysis KifZ ejb (ifb
b ms vi Ae v rfb vfb niZ citi, tmRb’
cigU tjLvi mgq tKvoiU tKvb ms vi cigU
Zv otk 1jLiZ ejb)] "jiq KiRi mgq
ciZ'K “ij Mig " jig KR mnigZv Ki'b|
GB AdjwPri mgq AvtjiPbuU tho Ta gil
IkYlv criKibvi Dci thex wK tmi*iK

JT iLb|
o Gein ciZ’K "JiK g KiRi djidj Dc vwch | 301ugt | VIPP feW, feW
Dc ich KiiZ ejb] ich

o djvdj Dc vetbi ci " jig KiRi miivsk | AvijwPhby 10igt
Ki'b (ctZ’K “iji cab cab cigU,ijv
DijL Ki'b)]

o AskMnYKiixt“i gia® SWOT Anaysis| ctkiEi I 15igt | n0 ADU- 2.1
matKZ nWUADU 1eZiY Ki'b Ges tKitbv | AdjiPby
leliq ciliKiby Kivi cte H elig SWOT
Analysis Kivi ciqiRbxgZi 1 cxiZ el
Kii Aiatekibi mgui3 Uibb|
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SWOT

TS 2.1

S W
STRENGTH |WEAKNESS| INTERNAL
mejZi ejy
O T
OPPORTUNITY | THREAT
mthM ev maveby | mae” e e | T VAL
mZKZ\

Manual P& M Final 2005
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TS 2.2

SWOT 1IK ?

SWOT nj Dcitki relgfiEK hiPiB
cipgr thLtb SWOT  Format-Gi
gia’tg DeEi thi=SK retklY Kiv nqj
Gi dij welgu eSiZ, cKik KiiZ 1
fmB Abguax imxvs 1biZ mieav nq|

17




SWOT LeB KihKi

a kB 1 "ejZiPiyZKiiY]|
a mihiM ev mave” lec™ 1etk 1Y

TS 2.3

18




TS 24

thmKj 1elg hiPB Kivi Rb® SWOT
cxiZ e"envi Kiv hig

a GJvKvi GKiU ms vi Ae b ev fiegiZ
o tmever ciY'1 cPii el elRVIRVZKI1LY
o bzb aviYv el tKSkj er eigtbd 91T

a TKSkjMZ Ae b, thgb- bzZb KR
IKsev cxiIZ MntY

o mave” djcm AskcvinZ iPry ZKitY
a leibigiMi mihw 1Py ZK 1Y

o th 1K KiiR1 mej2y, “ejZv, mthiM
Ges mave” lec” 1PyZ KiiZ

4
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TS 25

ki2 (Strength) Gi D Y

o Kgev eigib "2

o GKiU bZb D™ebrg K murfm ev cipigy
a ms vi Ae b ev FiegiZ

o _YMZ gbmaiZ cxiZ ev cipigy

a cxiZi th i KU cY" ev tmevi gib enx
Kii

20




“ejZv (Weakness) Gi D iniY

o Kger eigtb “91Zv 1 ciiKthvi
A1 K2y

a GKB cY el tmevi 11£T el ciZthiMxi
Dcil 1Z

a ms vi Al iZkig Ae b
a cY el tmevi AMnYithw™ gib
a mbvg bo nlqy

21




TS 2.7

mihw (Opportunity) Gi D Y

o Internet iKsev G aifbi mith

a TKSKIMZ K 171 mggbv tKitbv ms v
mi_ GKTKiY

o ASRuZK 19T bzZb avb-avibvi D™e

a GKU “ej cizthwl ev ms v eU nig hvlqui
dij GjiKig KiRi 19T kb b “Zii

o Ggb GKiU Aig eaK KR RioZ nlqy,
thLvib teik gbvdv jvF Kiv hite

o Ab" ms vt K DcKiY / cikqlY cvlgr hy
ms vi ciY] AiiqiRb Kiv mee bq

o vboxg med K ms vi KR guMvby

4
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TS-2.8

mave” lec /mZKZv (T hreat) Gi
DY

o Kg GJvKig DbZ tmevi ciZK'Z wbiq bZb
GKiU ms vi AiMgb

a fmevi  gb big ciZthixiTr o mit
ciZthuMZy

a bzb cY, fvijv tmev 1 D™ebr ki=i
AiaKiix Ggb Kwhpug tbig bZb GKiU
ms vi KIR T1*

a DcKvitfiMit ™1 Drew™ Z ctY'i evRvi QW
nig hvlqy

23




TS-2.9

mejZvietklY

IbiPi ck_fjvi DEi yjLb
a Aicib Kx Kx miear tHM Kfib?
o Aicib tKib KiRIU Fitjrfvie KitZ citib?

a KiRI mi moiiKZ tKib tKib mad™ e
Resource t 1K Avcib mieav fciZ cvfib?

o Aichii ki mgiU Ab'b™ €131 gZigZ
K? A_ev Aichvi tKib “erkd iU Ab'vb't™i
ki3 inimie veteiPZ nq?

GB ctki DEi _ijv Avcib Avchii i6f
t 1K Ges hii 1 mii_ Avcib KR Kiib Zit”1

“10FYx T 1K ietePby Ki‘b]

24



TS-2.10

“ejZvietkly

fKo 1K 1elq,fjv Avcib Dbgb
(Improve) KitZ cifib?

fKib KvRiIU Avcib fif jvfiie KiiZ cifib
bi?

Ky Ky/tKib welq, fjy Awchii  Gioig
hilgv DIPZ?

tKib tKib KVR_1jv Avchvi tPiq Ab'iv
Futjv KifQ?

25




mihvM/moveby etk 1Y

a KoK ffgv i gv mihwt Avcbv migib
f~iLb ?

TS-211

o Kx Kx mthw matU Avcib AeinZ AitQb ?

26




TS-2.12

SWOT Analysis

ibiby=3 19T 1 1K mthw AmiZ citi

a chiB1 ciieZb Ges 91 I enr chiig
elRvi1 Gi cte

o miKviil buZi ciieZb hv Aichvi KviRi
Dcti cfie tdjie]

o mguiR1 aib, RbmsL", Rxebgib BZ"w™ 1
ciieZb|

o vbxg NUbv]

27



TS-2.13

mihvM

mihiM tel Kivi GKIU KihKix cxiZ nj,
Aichii ki3 _1jviPryZ Ki'h Ges IbiRiK
IRAmM  Ki'h GB ki3 _tjv eenii Kti
tKvtbr mthiM “Zii Kiv mee Kby, VK
GKBfite “ejZv tjviPiyZ Kii ibiRiK
IRAmv Ki'b GB “ejzv ~i Kii Krfite
bZb mihwt mi6 Kiv mae|




TS-2.14

mave” lec weiklyY

Avcib Kx Kx evavt maiLxb nb?

Aicbvi ciZcql/cizihwixiv tKgb  Ki$Q?
A r Zi™ 1 Ae Wb tKgh?

Aichit KR, cY" A ev th fmewd Avcib
c Vb Kii AmiQb Zvi Rb" th bt kbv 1Qj
Z1 1K ciieZb NU1Q?

chi®i ciieZzb 1K Awchii Ae wWiK
lect™ 1w iK fVij v 1"Q?

Aichvi 1K tKitbv Fb AQ A _ev tKvthy
NWUIZ ev avivennKZvi Afie AviQ?

Ggb tKvbv “ejzZv K Avchvi AiQ hv
Aichvi KiiR "bizeiPK cfie tdjie?

4
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TS-2.15

SWOT Gi1 midij 1 Rb"i1KQ
mnR bxiZ

a Aichvi ciZbvtbi ki 1 “ejZv el e
Ae i tci[iZ hPB Ki*b|

o eZgib Avchii ciZbbi Ae Wb Ges
fieltZ Gi Ae Wb tKv g niZ cvil 2y
hiPiB Ki'b]|

o "Q Kb, fagqiU ev A "QZv cuinvi
Ki'b|

a ciZthiMzvi vREIZ hPB Ki‘b A
Aichvi ciZdb cizthuMzZig GiMig AifQ
IKsev 1ciQiq AiQ GB TwohliZ hPB
Ki‘b]

o SWOT memggq fQU 1 mnR niel
AiZin=3 hiPB I “tevazZv ciinil Ki'b|

a SWOT telgrfiEK] V

30



nEAIDU- 2.1
SWOT efklY

swoT Aicib th ki1 AiaKvix, thme mihiM Avcvi ifqiQ, thme mihw I GgiK Avcib
tgKitev Ki1Qb, fmme kbv= Kivi Rb” swot LeB KihKi 1 dj "vgK Dcig|

swor ietklY Kiitgr e'envi Kitj Aicib thme 91T TlgZv 1 ki3i AiaKvix I GKB mit
thme 191{T Aichvi Rb™ metPiq felk mthiM itqiQ tmme t91{T Avchvi KiiRi ciiia e~ ZZ
KitZ swot Kiwwigi AZ'S mnigK |

tKgb Kti GB (Uym) nuZqvi e'envi KiiZ nq

swoT 1etklY Kivi Rb" 1biP 7 1qv ck, ijvi Rewe ijLb] thLibB Dch3 gib nq fmLvib
Abifc aitbi ck e"enii Ki'b-

kiS/ gy

*  Avchvi Kx Kx mfhviM-mieav AitQ?

+ Aicib tKib KiR it jrfrie Ktib?

* Avchii KiiRi mi_ me(iKZ tKib tKib mad™ Avchvi niZi biMij AunQ?
+ Ab" 1JiKRb Archii tKib tKvb 1RibmiK ki= infmfe 1 1L?

ki3/ §lgZv niZ citi

+ fKitbr ietkl H1ET Avchvi ietkl Ab/™ 912y

+ {Kithv bZh, D™ebgjK mighr ev tmev

+ DbZgitbi tKutbv cipugr I cYvjx

Avchvi 1hiRi T16tKWY t 1K I thme TjviKi mi%. AicbviK tjbi™b KiiZ ng 247 i Ti6iKiY
t 1K elqiU rePvi-ietePby Kih| rebgx, JyRK nevi ~iKvi thB| ev eer’x tnib] hi® G KR
Avchvi tKvtby mgm'v ng Zinij Avchvi "erkd”, fjvi GKUv ZwjKu vjiL tdjiZ tPov Ki'h| Avky
Kiv hig, Gme “erktd”i gitS Aichii ki2i ciiPigK 1KQ “erkid’i Aek'B mUib crlqy hite|

Archi ki3 Ki Kx Zvi mUib KitZ ivtq Avcib Avchri cizthiit™ i AtjuiK tm_ 1jv fei Kivi
tPov Ki'b| ~&vS ijc ejv hug, hi™ Aichvi mKj cizthie AZ'S DbZ gitbi mighx miein Kii
K, Zinij afi 1biZ nte elRii AZ'S DbZgitbi Drci™b cipgr tKibv ki bg, GiU
Arek’Kiq|

“ejZimgn
+ 1Kib tKib 11T Avcib Avchii 1biRi thw'Zii DbiZ KitZ citib?
+ Kb tKvb KiR Avcib Fit jv Kt KifZ citib br?
+ Aichvi tKib tKib 1elq Govtby DiPZ?

Avert G ielqUB tFZi 1 eBfii v K 1_iK iePvi-ietePbv Ki*b] Avcib Aichvi thme “ejZy
tUi cb by, Ab'me tJvK Avchii Hme “ejzv tUi ciq efj 1K gib ng? Avchii cizthiiv iK
Archii tPfq 1KQ Fijv KifQ etj 1K Avchvi gib ng? GLib Avchii ¢t e eev’x nlqv |
htZy wkiN mae th tKvtby Aicg mtZ"i giLvgil nlqw nte Avchii Rb™ mtevEg|
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“ejJZiniZ cii -

lekiimjf ~9Zii Afe

Aichvi GhiRTT Al 1Zkxj Ae b

IbKogvibi mugMx ev tmev

MzZM ™ mbvg

mihM-mieaimgn

+  Avchii migtb Kx Kx mihiM 11gQ? tm_1j tKi_vg?

mthiM-mieay Kr Kx i3qtQ tm miei AbmUvtb GKUr fek KiR1i Deig niZ citi Aichii ki= Kx
Kx i1gfQ tm_ 1jv 171l wbiq 1biRIK 1hiR IRIAm Kiv Aichii Gme ki3 tKvtbv mihiM-mieavi
T1RV LEJ viZ cvfi iKbv] Gi1eKi Deigl AvQ| thgb, Avcib Avchii ki3 by LIR Aichvi
“ejZv iy Kx K tmi~iK gibubiek Kih 1 Aicib H “ejzv, ijv tSto tdij mthw-mieavi Qi
DiSPb KifZ citib iKbv 1biRiK Zv ck Ki'b]

mihiM-mieav, $jv niZ cii -

* elao Puny

+ 1ThUlquKs ev TKSkjMZ "gTWiRW

* Ail meari cizk%Z iqiQ Ggb tKvibv Dcvg ev cxiZ Aejab Kiv

+ AISRuZK chitq bZb tKitby A¥aKii

tKvthy GK mevebigg Kihpag el niq hilqui KvitY “Zii nlgy mth |

UgiKmgn

+ Aicib Kx Kx evari giLvgiL?

e 1j hulgr chi® 1K Archvi Ae b ev ci™i Rb™ Kx GgiK nig DViQ?

Aichvi 1K K-FY ev bM™ A AcPigi mgm'v AviQ?

Archii tKvtby “ejZviK Avcbvi Kihptgi Rb™ | 1°Zi (giK nig DVIZ citi?

(UgiKmgn niZ cii-

* Ab" GhiR1 bzb tKithv KihKi Dcig e cxiZ ibigiQ

Ab't™1 bzb, D™ebgjK cY" ev tmev migh i1qiQ

Abt 1 1eZiY Pyvibj , 1juiZ tXiKvi evciti AthK ferk miefa igiQ

Archii cY' I tmeimighki Ici Ki ath Kiiv nigiQ

L 4

*

*

*

*

*

*

*

*

L 4

*

Acib Aichvi cizthiid™ i tejutzl ISWOTO retklY Kii KR jiiZ citib] Avi Zv1_iK
Aicib tKSZntjiIxcK Z_" tctZ citib

mdj SWOT retkliYi KZK_ fjvmij 1bag
* AichiK Avchvi msMvibi ki3 I “ejZv fjvmaGiK ev eev x niZ nie ;

+ AIRIK Avchvi msMVibi Ae vb tKv vgq Zvi mit_ Fiel™tZ Zv tKv vq WKiZ citi Zii o/ K
GB ietk1iYi gva'tg KiiZ nie;
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+ meiKQi tejviZB mibr~6 nb, thme 1T A™G6, tm_tjv crini Ki'b ;
+ Aichii SwoT ietklY msifR 1 mij Ki‘o] RiUFZv I gifwzyi3 etklY crinii Ki'h ;
*+ SWOT me mgigB relq msikd Kiv Fiijv]

SWOT ietkY1 bghv
kiSmgn
o Agt i cizovtb tKvtbv jujidzZy er KR Ah_v iejioi AeKik tbB, Avi DalZb
KZciqli cewbigv ibil tKithv Aiek’KZy thB weaiq Aigiv Le ~*Z th tKib WitK mvov
I"1Z cui;
e Aigiv DiT6 ~JiK mZ'B Le Fitjv tmev v"1Z cwi tKbby GLb Avgit™i nitZ KIR AT
etj zt™ i veliq gthubiek Kivi Rb” Avgit™i niiZ cPi mgq ifgiQ;
e eRvii Aigii i thZ vbxg Dct™ovi tRvi mbig i$giQ;
e Aigit i Kg cxiZ KIR KifQ bv GgbiU hi™ t°LiZ ciB tmiq[iT Aigiv ~*Z 1™ K bt kby
e JuZ cu;
e Aigit™ i Deii e'q Le Kg|
“ejZimgn
e AigiTims vHijyKIR KiiQ by, mbigl thB;
o AugitTi KgrmsL'v Kg, Avi Zt™i el 11T ~q12vi elbgqr™ 1Zgb Mfxi bg;
e AgiTi _iZcY GKRb Kgt Am niq cofj 1Ksev H Kgr QU wbtj Avgvt™itK SIKiZ
coiZ nq;
o Aigit™i KR Ti'i tMiovi chig, $jviZ bM™ Af_i cein AibidZ 1Qj;
mihiM-mieay
o AgiTi tmevi LiZ mocmwiZ ni"Q, Avi tmB md_ AwgdTi mdj” juifi fielr
mavebil AtbK eioiQ;
e AwgitTiee vchycril™ thLvibB moe voxg mal™ KR juMiq KR KitZ Amny;
e bZb chi® MniYi 1T Awgiv LeB Zrci|

UgiKmgn

e chiBi 1leKik IK Aigii™ 1 KiRIK Ggbfite ciiezZb Kiite th Aigiv tmB ciieZtbi mi_ Lvc
LvlqiZ cviter by|

o tKuthy bz ev tKSkj crieZibi KvitY AugiviK RbMEYE AV v niiviZ ci|

mdj SWOT etk liYi KZK_ 1jvmij wbgg

*  AwcbviK Avchvi msMvibi ki@ I “ejZv, tjv maGiK er eev’r niZ niel

* AIRIK Avchvi msMVibi Ae vb tKv vgq Zvi mit_ Fiel™tZ Zv tKv vq WKiZ citi Zii o/ K
GB retk l1Yi gia'tg KiiZ nie]

+ meiKQi tejviZB mbi~6 ejb ev Ki‘b, thme 19T A6 Zv crinvi Ki'b|

+ Aichii swort retklY msiqIB I mij Ki'b] RiUjZy I griwzii3 retk 1Y crini Ki'b|
swoT me mgigB ielq msiko|
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Aiatekb bs 3

Avatekibi ikiivbig t kv rerfb aviv

Avatekibi DITK" t  GB Aiatekb tkil AskMnYKyiiMY-
Q AiboubK,DcibbubK, AbvbdwbK I Ae'nZ ikq[vi “eikd”
eYby KifZ ciiteb|
fgw mgq t 1: 30 NEV
ClAQV CxiZ mgq DcKiY
o C_igB kqlv me(iK AskMnYKvixt™1 aviby Ait JPby 15igt tew,
hiPB Ki‘h| Gici AskMnYKvixt™i ejb ikl giKvi

ciKiby Kivi Rb™ Avgvt ™ i vkYvi verfb aviv
Ges Zvii "elkd” mgn Ry K|
AskMnYKvixt ™1 ck Ki'b, ikvi aviv KqiU |
Ki Ki? DET, 1jv tetW ijLb]|
o Gerl AskMnYKvixt™i 4U “fj fM Kti eDb “Jig KR 20igt eiDb

tcei I giKvi miein Ki'o 1 kqvi 1bigi3 tcen |1
3 aviv I Ae'inZ wkqlv madiK Zviv K teitSh gvKui
(msAv 1 “elkd”) 1jLtZ ejb] 4l " j ibigi3
4U vFb 1elq ibig KR Kite]

K. AbbdubK (Informal)

L. AibdwbK (Formal)

M. DcibowbK (Non-formal)

N. Ae"inZ 1kq[v (Continuing Education)

o CiZ'K "jiK "jig KR Dc vcb KiiZ ejb “Jjig Dc ieb | 20gt tew,
~Pilc
o " jig KiRi Dcichy tkil WYedilY e'envi| TSc kbl | 30igt | TS Ges
Kii  AbbowbK, AwbdwbK, DcbbwbK 1 AvtjPhy OHP

Ae'inZ kqlv ieliq e wiZ eL'v Ki'o] (GB
tleliq evvi Rb™ iPbv DcKiYl cieB fifjy
Kii cto fhieb] AijwPhig Ae'inZ ki

aiY ijv 1 ciqRbgzy relgl ,iZ riq
e Ki'b])

o Aiatekb tkil AskMnYKvixt™i GB 1elgK iPby 05igt | n"iEAIDU-
DcKiYiu ieZiY Ki‘b| 3.1
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ikqve iU aviy

Ikg[vi 3iU aviy
o AibowbK

o AbibOwbK
e DcibovbK

TS-3.1

35




TS-3.2

AvbowbK k9l

e DITK" Abhigr ciZ tkYxi Rb" Goal
lbawiZ K|

o IkYv xi m9fgZv Abhigx 1kYlveQi fkil
miUidiKU ¢ "vb Kiv ng|

o AbOwbK 1kYlv  Grade 1FEK |
“INigqu |

o AboubK 1kqvi KwiKgvg 1 elqg
Grade Abhigr ce T 1K ibawiZ K]

e GB kflvi MBWJBb 1biro 1
AciieZbxq|
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TS-3.3

AbowbK 1k qv

GB 1kqlv e'e vg vkYv_xi egm, mgqg, Vb, 1k
DcKiY Ges Abth™ meikKQB ce ibawiZ viK]

GBikqlve'e vi LiP ZjhigjKfiie teik]

GiIU GKgLx 1kqlv cxiZ, GKRb vkq[v_xi tPiq
GKRb 1kq[iK1 figKvB GLvtb cab|

thmg  1kqv DcKiY e‘eniilt ciigk
MBWjBib ™ 1qv ng, fm, 1JvB cabZ G ikqy
e’e vg AbmiY Kiv nq] Abwb™ DcKiiYi
e’envi cvg kib“1 tKwig|

AbowbK 1kqlv cxiZt cPigZ aviYv ni"Q,
GLutb kv _x mady AA, IkTK meA]

GB 1kqlv e'e vg GKiU wbi"6 KZcql 2 i
a'b-aviby, IPSv-fiebv Ges tekim Abhigy

KwiKjvg “Zi Kii|
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O

TS-34

AbvboubK 1k qJv

Rbt T 1K gZ" chS A_wr Rxebe'cy
IKYIVB nj AbvbowbK ik 9qiv|

tKvtby cwZoubK mnigZy QuovB GKRb
e= GB ikq[v MnY KiiZ cvii|

GB ikYlve’e vg GKRb '3 1 1L, Tib,
nfZ-Kjig KR Kt RbiZ I 1kLiZ
cuin |
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TS-35

AbvboubK 1k qJv

o kxv,  fvijvenm, giq-ggZy, mnggrZy
BZw  mKj ghbieK gjteva ijv
AbibowbK fiieB gibl tkiL|

a GB 1kqlv citet 1 1K mgiR t_{K niZ
citi, GghiK tLjvi gw, v v-NW, niU-
elRvi T 1K1 GB e’e vq ikq[v MnY moe|
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o Avgiv NUbvpitg AfbK 1KQ kil |

o GBe'e vg thikqv MnY Kiv ng Zvi
Rb" tKutbv cwZbwbK e'e vi ~1Kvi

thB|

AbvboubK 1k qJv

TS-3.6

a Rietb thiKitby mgg thiKitby Ae tb
f_IK GB e'e i giatg 1kfMnY mae|
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TS-3.7

DcvbowbK ik q[v

GB kv cxiZtZ wkYv_xt™i Pwn vi Dci
rFiE Kti tkqTY DETK” whawiZ nq|

GLvtb vkqv_xt~i ctqRtbi Dci rfiE Kii
IkTv tKim _fgvi velq vbawiZ nq|

G ee vg ikviKim _$jv Ggb vib I Ggb
mgiq thav ng, hv Kby mKj wk9qv_xi Rb"
mieayRbK |

G ee vg 1kv KgmPiZ thiKvtbv mgg
thiKvibv aitbi crieZb Avbv mae]

GKiU 1etkl DITK™ miatbi 91" GB kvl
e’e vi mi6 nigio]

milidiKU ¢ vo Kiv G 1kqlv €'e vi gJ
DITK™ bg, eis eenuiK Ab 1 ~Y2v

cbB G ikqve'e vi gj DITK|
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TS-3.8

DcvbowbK ik 9|

GB kv e'e vg WKV X 11K gj avivg
ma(3 Kin e'e v AdQ| (rletkl Kii kT
kT KgmPy)

GBikqlvmg Rxebevcx niZ citi|

GB e'e g GKRb IkJTK GKRb mnigZiKvix
intmie KIR Ktib]

voxg mea” e‘envini mthi _itK|

GU GKiU -gbx wkYv ee v, Alr
mnvgZvKvix, Wk9lv_x DFgB DFfqi KQ T 1K
IKLIZ I RwbiZ citi]

kv 3t~ i Rieb ArfAZii Deci rfiE Kti

GB ikqve'e vciiPugZ ng|
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TS-3.9

DcvbowbK 1 AvbowbK ik 9y
e'e i Zjhv

DcvbowbK k9

AbovbK ik qJv

. IKv Xt 1 Punvi Dci

rFiE Kti ikY DITK
IbawiZ nq

1. cet_{KibawiZ
DITK™ miatbi
JIT" ciZ tkYxi
Rb" 1kqlY Goal
“Zil ng

. miUidtKU bq els

e‘enui K 1k9[vB GB
Ikve'e vigj I

2. /K 1 mYjgZui
Dci ifiE Kti ciZ
tkYri mguiiZ
kqTv " 1K
miUidiKU ¢ "vb
Kivng|

. clieZtbi mthw AitQ

3. AciieZhxq
MBW jvBb

. eZgib ciqvRibi Dci

rFIE Kti kv tKvmi
lelqvejx tbawiZ nq

4. TMW Abhvgx 1k v
KuiKjvg 1
lelgejx ce
bawiZ
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TS-3.10

DcibowbK 1 AvbowbK kv KgmPxi Zjhv

ielquejx cle
lbawiZ ik bv|

KV TK K exiZ |1, G ikTK 1Ky K
CXIZ

G ee vgIkyK 2. GB KTV cxiZiZ ati

ntjv mnigk tha n, IKYIK meA,
ikqTv_x magy AA]

. ZjhiggKfite tkqv 3. 1k9ve'q teik

e q Kg

GKiU ietkl DITk™ 4. GiU “xNfggv™x tMW

miatbi Rb" GB rFIEK 1kqlv cxiZ

K]V cxi1Z mio Kiv

niqiQ

G exiZtZ kv o 5. ukqv xr egm, 1kqrY

eqm, b, mgq, ielguejr, mgq, b,

IKYTY ielgiejy, DcK1Y Ges Ab'vb°

IKYTY DcKiY | meiKQ G cxiZiZ cte

Abvb” Atbmi2K bawiZ K|

y
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1S-3.11

Ae'inZ ik9qv

AeinZ kv migiMK DcibdubK 1KYV ciiKiR1
Askietkl hv gibtli edgwTK ciqvRb ikgTY mnigk
mwfm ev tmevi giatg ciY Kii] G 1kqv e'e i
PoiS T nijv ciqRbig Z_"tK gibtli biMiji
gia” Ay hitZ Kii mgiiR emevmKvix gibl Zvt™ i
Riebgib DbZ Kivi KR Z 1K e’enit Ki{Z
m9g ng| AenZ ikqvi D wniY nigi- 1KY,
cZ'M cokfY e -kYiYi giatg fckefiEK
“q1Zv eix, e'e chy “qZv ex 1 thZZ “Zii| Qq
aitbi Ae'nZ iklv Kihptgi ZwjKy-

UBcl :  m9iZ-DEi Ik Khug (icGjic)

UBc2 : mgZy veKikyiKihug (Bic)
UBc3 :  AigmRbrKihug (ABIRIC)

UBc4 : Riebgib Dbgb Kihpg (IKDGJABIC)
UBcS5 : eI3 ciZfiieKik (ABABiC)

UvBc 6:  fiel'rgLt Kihjugmgn (Gd lic)

4
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nEAIDU- 3.1
kvt 31U aviv

g, KEJR, grovme 1 iekie ™ vjtq th kv cPijZ ZviK miaviYZ AbdubK 1kqlv ejv ng| rerfb
eqtiMior TQIjigiqiv Gme 1kqlv ciZovibi verfb tkYxZ fjLicov Kii| Avi tkYr Abhigx Gme
kv cizovibi - Kim_ fjvi cW'eB 1 eBiqi welgmPl erfb nig K] GB kv e'e i
Al Zig GK tkYx t 1K AitiK tkYxZ arfc avtc DEitYi gia'tg 1kqlv AIRZ nq| GKiU ibi™6
ms vi AbigwZ verareavb 1 1bi kbvi AvlZig G 1kqlv e'e wU ciiPujZ ng| GB 1kqlv LeB
Kivitgr 1RIEK] Avi tm KvitY GiZ tKitbv iKg ciieZb LeB Kivb| G aithi 1kl ee vi
“elko'vejx ibziic:

e jT retePbig titl cizil tkYrd Rb™ kY DiTK tjv AitM t_tK 1baniZ Kiv ng;

o kv xi thmzv 1 ~91Zv Abhvgx G aitbi wkq[v tkil GKiU Wi ev malidiKU 1~ Igv ng;
o Gikvee viIMWREK 1 “iNfgarx;

o kve'e vi cV'ug Iielgmgn AdM 11K wbawizZ 1 tKYW/tMW Abhigx ifb;

o Gi 1bf 1kKy, 1y mibi™6 I Abghiq;

e GikYve'e vi AvlZigikqv_xi egm, ielgmgn, b, DcKiY I AibmbaK meiKQB ibawiZ;
e Gikvlvi e'q ZjhigjKfite teik;

o Gikvvee vi AvlZvab vkqv_xiv D"P ikqvi Rb™ "Zni _uK;

o Gikqvavivi KihZ meUntZB 1kY1tKi figkv QrTQvIxi Piq tXi feik;

o ibi ikZ 1kqlv DcKiY e’enii Kivng| Ab”ikqlv DcKiY e‘enviii mavebv KihZ tbB;

o G IkYvee g kYK I QIQiIxi gta'Kvi matK GB aviVi FiEIZ ciZi6Z th GKRb
KK meRv3r Avi QiIQITx 1bZvSB AA;

o mibi"6 KZcql 2™ i Ak Abhigx cWV'lug “Zii Kfib]
AbibdwbK 1k qv

Abib6ubK kail ejiZ Ggb GKiU Ae wK teiSig hiZ AwbdubKZy thB| Avi ZiB th ikq]v
AibdubK bg ZviKB Abib6ubK 1kqlv ejv ngq] G ikl Pt mviv Rieb| gibtli RS§t KB G
kv mPov] tKvtbv 1k lv cizovib bv iMigB gvbl G wkqlv tciZ cifi| gibl 1biR biRB f71iL,
Tib I efS tkiL] Kx Kii fifjvfite KR 1 APiY KifZ ng| tmwbggKibb fgib Pij 1 Kifite
mkeLj 1 tbqgbM niZ ng Zv tkiL] GQuov gj“ieva thgb, madib Kiv, Fuigvemmy, tan 1
mnvoiZ 17 Lvtbvi velq, 1jv AbibdubKfiteB ikiL K] G ikqv crievi, mgiR, GghiK fLjvi
gV, ivg 1 eRdil tkLy hag] G 1kqlv juFi tKitby aivevar wbggKibb thB| thgb,
D wiY ifc ejv hug, Avcib Avchvi tQU ePuUiK tKgb Kti Zvi Rigii teizvg J\WMviZ nq 2y
bv tkLvij I GKi~b tmB 1kiU Ab’t™ 1 minih™ QuowB 1biRi Rvgvi tevZvg ibtR jiitZ 1kil hig|
ngiZv tm tKitbv 1"b, tKvtby GK mgq J9I° Kfi1Q Zvi evev-gv 1Kser TiBiewbiK Zt™i Rigig
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teizig jWiZ| Avi Zv T iKB tm 1biRi Rvgig feiZig jviby kil bigqiQ] GUB nijv
AbiboubK 1kqJvi bghbv]

Averil Avgiv AbvbdwbK 1kqlvi ~oviS Aum| vk GKevi nwitKibi iKsev jviadi Avijvi
Av_tb nitZ QVKv JiMvi ci eSiZ citi Av b FqibK Mig| 15Z nvZ t~ Iqv LeB Fiqi evcii|
cti 7L hvg, vk1iU Avi KLbI RjS tKvibv enZi Av b niZ v"1"Q bv] G ni"Q Reetbi 1kq]v]
G kv 1kTIUIK TKD 17q 1b, A fm biR Bf"Q Kiil tkiL wb] Ggib Kii Avgiv ed iRibm
mactK kil tbrvZB NUbvutg] G aitbi Awjvifi Rb™ tKitr cizovtbi ~iKvi thB| Ml
Rietb th tKvtbv ~vtb G ikqlv cvlqv hig|

DcvbowbK ik qv

DcvbdwbK ikqlv Aimij iklvjviFi AbZg Deig ev aviv] DevbdubK ik v miaviYZ AvboubK
IKYlv ee vi eBti _vKv 1KQ ms v AiqiRb Kti _viK| DcybdubK 1kqlv tKvtby AiKi K ey
NUbvpitg 1kqlvi everi bg, GIU B'QIKZ, ciiKiiZ; Gi Rb™ Kgi ciqiRb ng, Auw_K mnvh”
mnigZvi 1 ctqRb itqiQ GB 1kg| GB ikqlv Kuthicthiv, Pun wfiIEK Ges GiU thiKutb
Ae v el mgiqi tciiZ criezb Kiv hig| GB ikqlv tKvtbv mgq ev vb ietkili giS mugZ by
miariYfiie G ik qlv Punv tgUig|

DeiboubK 1kqlv ciiKitZz] G ikqlv ciiPujZ nq th tKitbv cPigZ ikqlv cizéwb thgb, tKitby
T e KtjiRi evBti kvt ™1 Pun i rfiETZ] G 1k[iKB DciboubK 1kqlv ejv ng| 2B G
iKYy ctivert AibdwbK bg| GB ikqvg vkflv_xi “we I Pun"viK AMwakvi t~ Iqv ng] ~OiS
intmte ejv hig, GK™§ Prlxi ~iKvi Prlied™i TKSkj 1 cxiZ maltK Ribv] Avevi Ab'i 1K,
AFIKIU TviKi thgb, GK™j tRJi ~iKvi giQi Plvert i TKSkj I KwiMii Awb jvF Kiv|
hi™ GB “j Wi Rb™ Avjv v Agvy tKimi AviqvRb Kiv ng Zintj GB 1kqlv DcvbowbK 1k q[v
et MY nte] GB kg wbi ikKv ij AvM t_iK tbawiZ nij I Gi cKiZ iKS bgbig, th
bgbxgZv AtbdwbK 1kqlvg tbB] eq « mqTiZy, “1Zv cik Y BZ'w™ 1 giZv el DcvbdwbK ik v
Kihpg i1giQ] DeboubK Kihptgi “erkd’v, fjvibziic:

o 1KY DITK 1 J97 1kqv_xi Pun vi vFIEIZ tbawiZ;

e kv "1 ctqiRb Abhvgx G ik qvi tTKim_ fjvi velge  mibi~o;

o mKJ 1IkYv_xi meavi K_v gtb tifL DciboubK 1kqvi mgg I b wbawiZ ng;

o G ikl Kihpig crieZtbi mthiM i1qiQ;

o GIUPun v iFIEK 1KV ee 1

o eenwiK ZirchB G ikYvi ggbwz, G ikqlv thniZ mwUidikU cvlgqvi Rb™ bq ;

o Guk9vlve'q mkay;

o TKutbr tKthy tIHT sk v xt™ 11K (IKtkvi-IKtkvix 1 1ie™"vjq ceeZi ikl Kihpg) AiboubK
Ikgvi Rb™ “Zii Kiv ng;

e G aitbi 1kfv Rebfi PJiZ cii;

e Ge'e 1qIkTK GKRb mnigiKi Figky cigb Ktib;

e Gikfvg voig mad™ KR jwiibv ng;

o IKYK 1 QTQiTx GikYve'e g ci” Gtii KiQ T_tK ikiL; 1
o 1kTv_1i Rieb ArfAZyi vRIELZ G ikl ™ 1gv ng|
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DcboubK 1 AbvbdubK ikqlvi gfa'Kii cv_K

DcvbowbK ik qlv AvbowbK 1k qv
1. Pun whREK IKYY 1. ciziu tkYxi Rb™ ikYY DITK' tjv
AviM 1_1KB wbariY Kiv ng
2. GikYvi gjbuzZ maidikU jvFbg |2. cizl tkYxa kv tkil kqv xi
eis e'enuiK KiR tkLii thzvi rFIEEZ WM ey malidiKU
t1qng
3. ikYviKvimi velq fjv kv g 3. cV'ug 1 elgfjy AdM 11K
PJiZ Pun™vi AvfjviK ibavtY Kiv tbewPZ 1 MW Abgugx I1fb
nq
4. ciieZibi evi e j Kivi mhw 4. Gi btikKv,tjy mibre 1
AfQ AciieZbxq
GikTve'e vikv_x AbKj 5 Gikfve'e vikK ArfgLx
G e'e 1q kYK GKRb mnigk 6. IKTK meR&y Arii QT AA- G aniVii
Ici GBIkYY e'e v ciZibZ
ZjbiggKtite e'q mikar 7. ZjhigjKfite e'q AtbK tfeik
GUr ctqyRb Abhvay “Zii 1kve'e v | 8. GUI tMWIFREK I “xNtgau™
9.  GukTvg 1kqlv_xi eqm, ielq, 9. G kg 1kqlv_xi eqm, relg, mgq
mgq(tgqv™), b, DcKiY 1 Ab'b” (fgqv™), b, DcKiY 1 Abvb™ me
me 1elq tbawiZ bq lelq ibawiZ

DeiboubK ik qvi cigM t914T

o (j-ce eqmx kT T mavebv ciiPhv I 27 iiK cigK ie™vjiq fizi Rb™ “Ziii jivI"
tQUiegv T 1K wkmt™i criPhv 1 wkqlvi e'e v] G ki AviqiRb Kiv ng crievi el
tjyKijtq 1Ksev cizobifiIEK Kihpigi gia‘tg;

o mKj 1kTi, ietkl Kit AZ'S "1~ criedii ki1 cv_igK kg mihiM jvF ibidZ Kiv|
GUr Kiv ng cv_igK 1e~"vjiq hvlqui Dethwh ik~ 1K madiK ev citciK wkqv 1~ Iqui
e'e vi gia'tg; ejvevdj” tkilv3 e'e v WU DcwbdubK;

o biix, j eAZ kT Ges mKj mieaieiAZ tWioxi Pun v citYi jif" Ggbfite G k9l
KgmiPi ciiKibv Kiv ng thb Zvi gva'tg Mig 1 ¢Z'$ AAtji mKj ibiqli RbiMdr ikqy
MnY KiiZ mlg ng] mYizv KgmPiZ tgdijK gibieK _Yvejxmn Riebgib Dbgtbi mit
matiKZ mKj welg, v °, cid, RbmsL", Pvlver” TKﬁkj, clitek, ieAb, chi®, msmuiK
Rieb, mSib Rbt“vbmn Ab'vb™ Bm™ ciZdijZ nq|

o Aill codkiby AenzZ ivi Ji" Ae'nZ ki ee v Kiv, mfiZi-cieZx 1kqv
Kihptgi giatg ~ZeK Avil gReZ Kti tZijv ev “Zii Dbgb, AIRZ Aib KitR
JiMrtbvi maveby enxi j19" Dbgb ms v, tjvi gta” thiMimT ~vcb]
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DeiboubK tghij K Ikqlvi crira

DeibowbK 18K tkqlv ej1Z H 1kqliK tesSig th ikqvi gj DITK nj gibtli fghijK ik Ty
Pun™v tgUdbv] 1990 miji nek tNvlYy Abhigr tg8ijK 1kYlv Pun™vi msAv nj GB ikqlvi
Al Zig gibtli tetP Ky, Zut™ i Riebgitbi DbiZ 1 Ae'nZ ikqlvi Rb™ ciqiRbig Avb, ~9121-
“beY’, gibvfie 1 gj'gib ASF3 Kie| DcbdubK 1kiK c_g ev elbgn™ il wkqv gib
Kivng hvi Ici vfiE Kti kv Aii I D'P™ ti GiMiq thiZ citi|
miaviYfiie gibtli I “wq[Y Gikavi “witTi Pun™v I ciquRbiK iefePbig fiil, eq ¢ 1 Rb
DevbdwbK 1kqlv Kvhpg i1 J917 nlqv DiPZ Pun™v I mgmvi AvjuiK Ly, cov I MYbv Kivi
Rb" ctqiRbig Avb, ~f12v I gtbrfie Mfo tZvjv] “wit™ i KviY I “wit™"i ~6Pp 1_tK ferifq
Amvi Rb™ “wi ™" mgm'vi 1eKT mgvasb mactK miPZbzy eix Kiv] GBikYve'e vi JI' nj
e3MZ I mgiR Dbgtbi eveuti tkv_xiv hiZ DI~ WM thg tmRb™ Zv ™ 11K mipg Kii tZujy]
Gme 1kqlv Kihpg t_1K ibiz= djvdj Akv Kiv ng-

(1) bR Fulig mejrg e thivihw KitZ cvivi ~ 912y

(2) “bp b Riebhivi gitbibgtb ciqiRbig e DeKiY;

(3) PSi-Fiebv ijLiZ cviv Ges Atb'T mii_ gZigZ veibgq KiiZ ciiy

(4) mnR msL'vi inmie KiiZ cviy;

(5) Al Ab 1 ~Zi ARibi Rb” BiZeiPK gibrfie ™ Litby;

(6) €= chitg gibl Ges Zvi RbmgR thme mgmvi gfLvgiL ng tmme mbv2 KifZ cvivi

mig_";
(7) KigDibii Av_-migwRK I mis™4ZK KgKitU mipag AskMnY Kiv;

Abiicfite, Ikt i Rb” DeibowbK ikqlvi crimi mY[iZvi mKj | i*ZcY 9T, 1jv cover Kiv
DIPZ| Avi tmB mid_ vk I be"-mqfiMY thb T "Quq I ~ ZtazZfite wkvi bibv Ptbiji gia’
t 1K 21 cQ mB 1kYv e'e wl tefQ wbiq 1YY Ae'nZ vl tmB DiTtk Zut™itK “Zii
Kiv|

Ae'nZ ikl

Ae'nZ kv mgiMK DcibowbK 1klv ¢ iKiRi Askietkl hv gibtli edguTK cigRb kY
mnigK mufm ev tmevi gva'tg ciY Kti| G 1kqv e'e vi PovS jI" nijv ciqRbxg Z 1K
gibtli bimitgi gfa™ Avbv hitZ Kit mgitR emeimKvix gibl 2™ 1 Riebgib DbZ Kivi KiR
Z 'K e'envi KitZ m9lg nq| AenZ ikqvi DYniY nijv- " 1kYY, cZ'T kY e -

KYItYT giatg tckirfiIEK ~912Zv eix, e'e vchi ~1Zv eix | thZZ “Zii| Qq aithi Ae'inZ

ikl Kihputgi msAv 1 ZwjKvibiP ¢ o Kiv ntjy-

UBc 1: mqlizZ-DEi ikqv Kihpg (IcGjic)- G KihpgiUi JI° ntjv tgdiK k9T, inmie
91z 1 mgmy mgvavtb ~91Zv ¢ b Kiv, hiZ GKRb €73 miariY tgdijK KiR_ 1y
madv~thi mig_" ARb Kii I Zvt™1 bR mgiRi mieK K'Yl jif[" Aciinih niq
thiZ citi|

UBc 2: mgzv vcK ikvKihpg (BicGm)- 1eKi kv Kihpg intmie GB 1kqlv e'e wl
CliKifZ| G ikqv Kihpug miavi'Y, AvbowbK ev elEg K ikqlvi mgZj“|
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UBc 3:

UWBc 4:

UWBc 5:

Aig mRbx Kihpg (ABIRicGm)- G kv Kihptgl J9° nijv G Kihpig
AskMnYKyixt™ 1 elEgjK ~91Zv ARb 1Ksev G aitbi ~Zvi gitbibgth mnigzy Kiv 1
2t i1tK Aig ms wbgjK Kihpg ciiPvjbig mg_" Kti tZvjv] Aig DbiZi Kihpg, tju
nj Ae'nZ kv Kihpug| hv bibv aitbi ciitek cUfigiZz citPijbv Kiv nq] G
Kihpg, tjv retkl Kti tmB RbiMoid Rb™ cwiPwjZ hviv ARIKI RM{Z hi 6
—qgsmadY bg Ges “wi~ migvg ev Zvi wbiP evm Kii|

Riebgib Dbgb Kihpug- (IKDGJABIC) GB KihpgiUi JIT° nj AiZ cigiRbig Aib,
gibvfve, gjteva I "91Zv v iq kv ™1 "Zi Kiv hviZ Zviv €= 1 mgviRi m™m’
inimte 1bR bR Rxebgitbi DbiZ KiiZ citi|

e cizfv ieKik (ABABIC)- G Kihpigl AvlZig GKRb €73 Zii ¢ gZ
migwRK, mis 4ZK, 1IkTKjv 1 AwzK BZ'w™ th tKithv ieliq AskMnY 1 1kqJv ibiZ
citi|

UvBc 6:  fiel'rglx Kihpigmgn (Gdlic)- Gme Kihpg Kgi/kig, tekv vi, AdAijK 1

RiZig chiqi mgR thzy, Migemr, eemigr I ciiKibe ctYZi™ i 1 Z¢710
msMVb, 1K mignRK 1 chi® ciieZibi AdjuiK 1biRi™i tmfte Lic LiBiq
tblqui Dch3 Kti tZij |
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Aiatekb bs 4

Aratekibi ikiivbig t  DcbowbK 1kqlv criKiby Kiiigy

Aiatekibi DiTK t  GB Aiatekb tkil AskMnYKvixMY-
Q kv cinKrhvi Kiitgr eYby KifZ ciiteb]
Q 1kqv ciiKibv cYgibi reteP 1ielq, tjvi WLV KiiZ

cliteb]
fgw mgq t 1 t 00 NEV
CliAqy CxIZ mgq DcKiY
Q AskMnYKvixt i ck Ki‘b Zviv hLb kv cikiEd, 30igt | tew/evDb tcci
ciiKibv Ktib, ZLb H ciiKibig tKib |  AdjiPby I giKui

tKib 1elq ASF3 K| DEi tjv Thb |
fedtW 1jLb] mKiji g2ZwgizZi vFIELZ
cliKibvi GKiU Kiigy (reteP 1ielq) ¢ Z

Ki‘b|
O UavYeviiwY kxU cOkO©b Kti| TSc'kb | 25t | TS-4.1 1 OHP

Ki'b| Gici "o ciZu velg eL'v Kii | AvjwPby
eiStq 1" b| KivwigwU evL'v Kivi mgq bvix
flgZigqtb DcbdwbK 1kqv 1elgK 1kqf
ciiKibvi  bghv KicilUi - mnigZv wbb]
AskMnYKvixt "1 eiStq ejb th, Kgkijig
GB KwitgwU AbmiY KiiB 1kqlv ciiKiby
c ZKivnie]

O AskMOnNYKvixt'i ab’ev’ Rvwbiq | AijPhy | 05igt
Awaitekibi mgvwR TNvIYV Ki‘b|
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1S-4.1

Ikqlv criKbve Kwiigy

- CKiti ikiivbig

. thS=KZy I cimitaK Zy
- JT

. DIk’

. Kg GJuKu

. eV eigbKij

. J3 7]

» Kihpg

. el eigb TKSkj

. gvbe ma(”

- A K mag”

. eviRU

. cimex iy 1 gjvgb
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nEAIDU- 4.1
Ik9lv ciK1hv cYgb

1] cKiti ikiivovg t bvix 9TgZvgib DevbdubK ik T

2| thSBKZy I cimiKzy t

Agit™i t7tki fgU RbmsLvi cig AtaK bvix] crievi, mgiR, KgiIT Ges Abib" me
RigMitZB brixiv AetnijZ, DicifiZ, AiaKvi elAZ Ges tkul Z| vetkl Kii MigtY KigDibiUiZ
i wkvi nvi metPtq Kg| 1kYlv cizoib, KgiqIT, e'emy, Drev™b metqlfIB bvixi 1ePiY
mugZ| t7iki mweK Dbgb KiiZ nij t7iki GB AfaK hvitK e” fifL moe bg| Dbgb
cipai metgTiT brixi mati32Zy ciqRb] Avi Gi Rb™ medM ciqRb brix 1kqlv, miPZbzy,
“91Zv Dbagb 1 m9[gZy erx Ges mievcii bvix ffgZigb] GB JY'tK migib titL XvKv AinQubqy
igkb fbvix TlgZvgtb DeibdwbK 1k cKi MnY KiifQ] GB cKi Kihpg e ewgZ nie
thiMithuM 1ei"Qb MigxY KigDibiUZ, KigDibiUi mnig2Zy kilkvjxKiiYi giaig]

31JT

KigDibii mnigZy kiSkvgx KitYi gatg Mgty i~ bvixi qfgZvgb 1 tUKmB Av_-migwRK
Dbgb|

4] DIk

a kv I 972 Dbatbi gatg bvixi KgRM:Z ciekwaKvi eix Kiv]

mignRK 1gZvgtb OMY1K>~tKO cwzowbK iic 1~ 1qi]

Ai_-migwRK Dbgtb AMYx FigKv ivLvi Rb™ iKtkvix I hev ginjvi™ i1 msMivZ Kiv|
Ar_-miguRK Dbgtb ginjvt™i mai= Kivi Rb™ ginjv i mYg2Zv eix Kiv]

bvix TgZvgtb KigDibili mnigZy kiSkugr Kiv|

5. Kg GJKv

cKi Kihpg esjvi tki DEiVAL] MBeiv tRjvi 3IU DciRjvi MighY KigDibiUiZ ev enqZ
nie|

6. 1 1ZKvj

CKifi v 1ZKyj nie RjB 2005 t_iK Rb 2008 mij chS| Zite “vZv KZK cKi Kihpg

macmilY A_quibi bdqgzZy i iy cKiti v iZKvg Avil "B eQi evovtby thiZ citi|

7. 5173 ]

GB cKiii jIF3 "j ni"Q MigtY ~ix™ RbiMidr t_tK 3000 iKtkvix Ges 5000 hev ginjv|

8. Kihpg

0 MYIKD™i giatg ~TZwREK miqiZv 1 DeibowbK kv tKim msMivZ Kiv|

o ki gj avivg We-ADU 1kaTv xt i wdvitq Avbv Ges ~q1Zv ati ivLvi Rb™ miq[iZv DEi
AenZ 1kl msMivZ Kiv]

0o miealRbK “ith RueKy ibewtbi Rb” elEgjK cik Y msMiVZ Kiv| e'emigit™ i mvt_ magK
Dbgtbi rFIEIZ PKixi c_ ibt™k Ges giKiUi mid_ msthiM “ictbi gty cikifZ
IKtkvix Ges hev ginjvi™1 Kgms vibi mthiM mi6tZ mnigZy ¢ ™o

a kv Ae'nZ 1Ly, “91Zv Dbgb I e'emv Mo tZvjvi Rb™ MYIKD™ nvjbiv™ Z w1
mnigK DcKiY mieiwn Kiv |

Q
a
H]
a
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(]

BDibgb chitq KigDibil rifmm tmWvi 1K~ K Bbdiigkb tUKibvjiR tmUii vch Kiv]
“big chitq Bbditgkb tUKibijiRi mihiM miear AitQ Ggb ciZovtbi mvi_ MYiKD™ i maiK
“veh Kiv]

9. e eigb tKSKj

Q e "gvb MigiY Di™"viMi (Enterprise) cuiZowbK ifc 1~ 1qv]
a kni GjvKiq 1ie™"gib mg D™ "viMi mvi_ msthiM ~ veb K|
0
0

O

KigDibiUi fgZvgbl
tmev ¢ vbKvix ms v, NGO Ges e /3MZ Di™viMi mit_ MYIK>™ 1 KigDibiU vitmim tmUdii
AiskcwiZ veb Kiv]

a i RbmiavitYi gvoma§Z ik v Ges tmevibidZ Kivi Rb™ G'WiFvKim Kiv]

0 e g ArFAZy chitjiPby I WKighUkb Kiv]

0 1e>"gvb MigrY Kigvt™ WM Mtelbii gia'tg enEi ciimti Replicate Kiv|

10. gvbe mag”
GB cKi e egb KifZ cKifi cY fgqi™ Kitji Rb"ibig elYZ gibe mal(™ ciqiRbt

K) tciMvg tKi-AiWbUi -1 Rb
L) Grigy tKi- AiwibUi - 3 Rb
M) idT mevifBRvi - 15 Rb
N) KigDiow) IqviKvi - 120 Rb

11. Aw_K mag”

cKi Kihug e eigtbi Rb™ eiRU Abhvgx imsnfiM A_ BD:iwicqib “vzZv ms v KZK mnigZvi
IbdgZv cvlqr MigqiQ] cKi ev vath, ev eigbKvix ms v fgl etRiUi 10% A bR Auqi
Drm 1_tK wben Kite]

12. etRU
cKi Kihpg ev eigth 1Zb eQi tgqv™ Kviji Rb™ibiby=3 ertRU Abhvar A_ mieiwn ciqiRbt
LugK eYhy 1g ermi 2q ermi 3q ermi g UKy
bs
1] [ gibe mad 55,00,000/= 60,50,000/= | 66,55,000/= | 1,82,05,000/=
2| hibemh, 3,00,000/= 3,30,000/= 3,63,000/= 9,93,000/=
hiZigiZ Ges
aqY fizy
3] E\[gpg el eigh 2,00,00,000/= | 2,20,00,000/=| 2,42,00,000/=| 6,62,00,000/=
1
4 Kgx Dbab 8,80,000/= 9,68,000/= 10,64,800/= 29,12,800/=
! g\g_. gCEvFI) 9,00,000/= 9,90,000/= 10,89,000/= 29,79,000/=
Wb Li
g = 2,75,80,000/=| 3,03,38,000/=] 3,33,71,800/= ] 9,12,89,800/=

13. criex[Y 1 gjvgb

AskMnY gjK ciieY I gjvgb cipqui giatg cKi Kihpg cizgim ciiexylY Kiv nie]
ciiefY djvdj ciZgvim cizte b AiKiti cKifi Stakeholder- t7i gfa" eziy
Kiv nfe] DijL’, KigDibil chiig MYIKD T gia'tg AskMnYKvixt™ 1 AskMnYgjK Visuaize
Monitoring CxIZ1Z cK1 Kihpg criexf[Y 1 gj gb Kiv nie]
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nEAIDU- 5.1

KTV Pun"vibifciYl cxiZ

ierfb Drm niZ ciB Z_" chitjwPhi (Secondary Data Review)

DITK”
cKT cYqgtbi PunvibijctYi Rb™ gV chig t_tK msMniZ Dcik ietklY Kii ¢ Z_" Ab'ib”
Drm niZ c® Zt "1 mi_ chif jvPbv Kii Zt "I mZ" 2/ eaZy ibidZ Kiv|

CIAQy

= Rizig | AVAIK miKwi/temiKwi ms™v niZ wort6 tKitby GjvKii kv ielgK ¢ Z_°
msMnxZ Z3_“i mit_ ch jwPbv Kt H G juKvi ik v ielgK mgm'v matiK Ribv|
* ms vi bR Base Line Survey litcW, Feasibility Study tifciU ev Abvb™ cKukZ |
AcKukZ vitcitUl mit_ m™" msMniZ DciE t K cilgu ZE_ "1 migAm*Zy chtjiPby
Kiv|
= BDibgb ciili™ msivfiZ Zt i mi_ m™ msMniZ Dol t K ol Zt i migAZy
chitjPv Kiv|
= g chitgi Abb msTvg msifIZ Zt i mib mTT msMmZ ZE i migAm'Zu
chitjPov Kiv|
= DctRjv crimsLb Awdm t 1K ovlqy ZE i md_ m™" msMnZ ZE i migAmZy
chvijwPhr Kiv|
ierfb ms vt _tK cvlqr Zt i md_ msMniZ Zt i chitjPby Kti Z_"MZ Ftji gilv Kigtg Avoy
Ges Zt i gb widZ Kiv] Z_" chijwpbv Kivi mgq th welq, tjv gtb 1LiZ nie Zv wbig
tlqunj-
- ieliqi md_igj AvQ iIKb?
- mciZK Z_" Kby?
- Z " wofFithiM™ iKby?
- Z WK -eL'wgZ (Self-Explanatory)?
- Z " mZ'I"ea/ht_6 1IKby?

D niY
Ik9lv ielgK Z_" tctZ nij ciimsL'vb e'tiv, kv gSYvjq, kqlv Aia™Ri, BDibimd, BDibt v,

ibrg chitg 1kqlv ibtq KR Kii Ggb miKwi ev temiKwi ms vmgini mvi_ thiihw Kti Z_°
msMn KiiZ nie|
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mivmil chieq[Y (Direct Observation)
DITK’
Pun v ubifctYi Rb™ Ab'vb™ exiZiZ msMxZ Zi i mZ 2/ eaZi/hi_0Zv ibidZ KitZ Ges ikq[v

Kihpitgi criKiby cYgibi KviR e'enitit Rb™ tKitbv ielq madtK cxiZMZ fite chieqlY Kii
Hg-ciadivg NUbwfiEK Z_ " yjicex KivB ni"Q mivmii chieqlY Kiv|

ClLqy

= k9vielg matiK cxizMZfite chieflY KifZ ntj Dci Z 1Qtjigig, ginjv/ci‘l ~iji
m m" Ges GjuKveimxi ciquRbiq , i*ZcY 1kqlv matiKZ velgmgn Nii Nii chieqlY Kii
melKQ ijicex KiiZ nie]

= GjKenmid mvi_ APy Kti 2T i g2vgiZi rfiESZ wkYlv maiiKZ hveZxg velgmgn
IJiL 1biZ nte|

= chief]Y Kivi Rb" cteB Guide Line/Check List "Zii1 KiiZ nie Ges chief[{Yi mgq
Guide Line/Check List AbmiY Kti ctqiRbig DciE mshn 1 1jicex KiiZ nie]

= chiefliYi mgq pgcintivg 1k meiiKZ welgejx chieqlY KifZ nie Ges mi_ mit
1L 1biZ nie|

= GjKiemi gzigZ 2™ i AAiK Fulg mivmii 1Ly thiZ o]

= gV chiig mimii chieqlY tkil Kg 1 vdii chierf[Z ielgmgn ciZie™b AiKiti vjLiZ
nie] Zvbvnij AtbKIKQB Fij hilqui maveby K]

D intY
oW chitq mivmii chieq[iYi mgq ibig DiiLZ vkqv matiKZ velquejx vetePbv ev chieqlY Kiv
thiZ citi] thgb-
- eqmi tQtjtgtatTi ~¢j FiZ bv nlqvi msL'v ev ni
- Sti cov QiT-Qulxi msL'v ev nvi
- “dj BZ ntqiQ1KS ~j Kihptg AbaqigZ QiT-Quii msL'v ev nvi
- IJLIZ 1 coiZ citi bi- Ggb iKikvi-iKikvixi msL'v ev nvi
- 1JLIZ 1 coiZ citi bi- Ggb heK 1 hev bvixi msL'v ev nvi
- JUiZ 1 coiZ citi bv- Ggb gingv I ci'l “fji m™m" msL'v ev nvi
- foigfTi dj hiZgZ ee v
- 4j eelZ kv cxiZ
- djiaib I'msLYv
- gvvmvi aib, msL'v I AST3 ielgmgn
- 1kqlv cizévibi Ae b
- crietii tckwfEK QiT-Qulxi tkYwREK msL'y
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miaviYFvie “Zi ckgvvi gva'tg mqirKvi (Semi-Structured Interview)

DITK
miaviYfite “Zii ckgvjvi ga'tg ibamiZ AvjPby Ti* Kti AblK ctkiEtii gia'tg ieliqi
MFiti ctek 1 DEimgn ijicex Kii mqfvrkui thlqy|

ClpLqy

lbawiZ reliq AdjwPby Ti'i cle AskMnYKvixt i Arfer"b Rubiq Avchvi ciiPg v"b Ges
AMgtbi DITK" cri@vifite eYbr Ki‘o] AskMnYKvixt™1 Avivg Kii emiZ ejb| 2™ i mi_
tmSni™"cY madK Tictbi ga'tg tLijvigjv critek mio Ki‘b 1 wbawiZ weliq AvtjPbyv Ti*
Ki'h] nvir Kii gj Adjwbig hvlgr hiie br] cmi%zK A jwPhvi giatg g AijwP ieliq thiz
nie] Aichviv Zvi™1 KiQ T_IK 2™ i GjuKvi 1kqv maiKZ erfb 1elg matiK RbiZ 1 wkLiZ
AmiQb G K v 2w iiK fitjrfiie eiSiq ejb] Zv bv nij Acib Zi™i KiQ K Aichii
Kueq[Z 1elg mauiK RibiZ cviteb bv] Zvi 1tK tKviby cKvi 1g_v Avkm " 1qu 11K
IbtR: ™ i1K 1eiZ wLb] him mqir ¢ woKyix €3 ev e13eM 1biRt™ 1 Ri%i KR €™ Kb
Zte Zvi™i mvt_ AvijvPhv Kii miqlurkvi MniYi cieZxv b I mgq WK Kii bb]

AskMnYKvixt ™ i ciZ majib fitL c_ig ciki ZwjKv 1K ck Kiv Ti* Ki'b Ges ati aiti

AitjP 1ieligi MFdi ciek Ki‘b] AskMnYKvixt™ 1 gZigiZi ciZ _i'Z fitl AvijPhv Pijiq

hib Ges hZTTY chs gzigZ 1~ Iqv tkl bv ng ZZTTY chs AijiPhy Ki*h| crabvfiEK gZigZ

DET AWKV 1jicex Ki*b| AvtjwPbig Ggb tKvibr ielq Avbteb bi- th ielig AvijiPbv KiiZ e

g21gZ c b KiiZ vZib ev Zviv ieeZ teva Kiib ev j¥a cib ev 2™ 1 gta” 0@ ev tviFi mio

ng] mqwrkvi MntYi mgg “iji GK GKRb GK GK “wgZ cvjb Kitj fijv nq] thgb- tKD

AitgwPbv ciiPijbv Kifeb, tKD AijwP” telg I DEimgn 1jicex Kiteb, tKD AvijwPhii

Deihi ciitek “Zii Kiteb, TKD fectivgr f§K:™ 1 mgjvieb BZw™ | ArjiPbii kI chiq

21 mPISZ gZvgZ 1 AiSiiK mnthuMzii Rb™ ab'er™ 1 KZAZv cKik Kii At jwPbvi mguid

NIV Kih T b ZW Ki'b|

D intY

lelgt GjuKvi ikqlvielgK mgmy madiK Riby|

aic-1t GjwKvi Ar_-miguRK I critekMZ relqu™ ma(iK Rby|

aic-2t ~¢j hvg Ggb tQtjfgtaf i msL'v matiK Ribv]

aic-3t g eqmi tQijigigr i dj iz by nlqui KiiY matiK Ribi]

aic-4t ~j Kihpg 1K QiT-Qilxt™ i Sti covii KviY magiK Rybi

aic-5t fgigtTi  ¢j hvzZigiZi mihiM-mieav madtk Riby]

aic-6 t GjwKug 1kqlv ciZbitbi Ae b, aib I msL'v madiK Rvbv]

aic-7 t crievtii tckvi rRELZ QIT-Qxi tkYwfIEK msL'v madiK Riby

aic-8 t GjKvemii Punv Abhugr Asik vidtZi rFIESZ ik vi mthid mid Kitj tQijtgiati
Ikqv Kb~ cVite 1K-by tm madiK Rib]

aic-9 t 1kqlv matiKZ Dbab reliq AskMnYKvix G jvKveimxi gZigZ Ribv]

Manual P& M Final 2005 59



PryZ “tji mvi_ AvijwPbyv (Focus Group Discussion)

DITK

tKvtbv 1biT6 1elq mattkK Mfifite Ribvi Rb™ 1elqg metiKZ e'SeiMi mi_ ~jugfite efm

GKitSA¢ Py Kiv] mivmi Adjpbvi giatg 1ielq metiKZ ev31 i AZiZ ArfFAZi fRib

cicyY aiYv jvF Kti fiel1Zi Rb™ citKthv cYgb Kiv|

cec iZ

= AijwP ielq I DETK VK Kiv|

= mVKfite AdjPby ciiPrjbvi Rb™ Guide Line/Semi-Structured Questionnaire
“Zin Kiv|

= AifjwPhvi mgq e’envi KifZ nie Ggb DcKiY “Zii e msMn Kiv]

= AijwPhig AskMnYKvix mVK €3 theiPb I msL'v wbaviY, thiMvihiMi ga'tg Zvi
Dei 1Z widZ Kiv, b WK Kiv Ges emvi ~vb 1 At juPbvi mgq ibaviY Kiv]

= bfRi Ciji mmtTi o glat AvjPbii gatg TwgZ eEb Kiv (thgb- AvtjwPh,
mnigZvKviy, vitcini, mueK 1elq mgSgKuix eve'e vehi)|

CljLqy

aic-1t  AvjPbvi cte AjwPby vibi hvezZig ¢ 1Z madb Ki'b|

aic-2t  AQiISZ e'rBeiMi emii e'e v KT AjwPbii Rb™ Dch3 ciitek mio Ki‘b|

aic-3t  AskMnYKvix €'3MYIK tMij niq emiZ ejb Ges WMZ Rubig AdjP" 1elq Ges
AMgtbi DITK &3 Kfi AvtjwPh Ti* Ki‘b|

aic-4t  AijPby PjiKigxb mgtq GKRb mnigZvKvixi FigKv cvjb Ki'b, GKRb At jiPbvi
Rb™ Dch= ciitek eRvg 1vLiZ mnigZy Ki'h Ges hveZxg AitgP” 1ielq GKRbiK
Ijicex KitZ ejb|

aic-5t  AvijPhvi mgg mKjiK gZigZ ¢ vthi mihi i™b Ges bR Kg K v ejbl]
aic-6t  mnigZiKvitK Avi Py GiMiqg 1biZ Ges imxyS MntY Abvb“iv mnfhuMzy Ki*b]

aic-7t  tKitbr KiitY AdjPby giSLitb t tg tMij chivg AvjPbii mT aiitq 1"b Ges
A JwPbv miVK cf_ ceunZ Ki*b|

aic-8t  AijPhvi mgg ieZtKi mié nij Zvibimibi e'e v Ki'b]|

aic-9t  mnigZvKvax AiigPby chiquig Tkl Ki*b, imxvSmgn/gZigZ chvijwPbv Ki'h Ges
tkl mgiq bZb tKithv gZigZ Gij Zvijicex Ki‘b|

aic-10 t  AskMnYKvixt™ 1 mKjiK Zvt™ i mnthuMZvi Rb™ ab’ev™ Rubiq AvijwPby tkI Ki'b|
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ibt 1kKy- 5.1

gV cii " Kb bt TikKy

K. AskMnYKvixt™ i Pl ~1j M KiiZ nie|

"BiU J eq ¢7i Ges Ab” "BIU T iKikvi-iKikvixt i wkLb Pwn’v ibiicY
Kite]

M. cizU “j tQU tQU Dc™ij 1ef3 nig iKikvi-IKikvix ev eq ¢ i mi_
AvtjwPby Kii 2t i ikLb Pun”vibiicY Kite]

N.  1kLb Pun vibiictYi mgg ctZ’K "j cte ¢ Z KivUjm eenvi Kite]

0.  theligi wkLb Pun v ibiicY Kiv nie Zii Rb" ciqiRbiq Ujm cteB ¢ Z
KiiZ nie|

P.  cKZZ "culi Rb" AskMnYgjK cxiZ I Ugm e’envi KiiZ nie|
Q. oW cii kibi mgq 1 ielq cieB msikd mKjiK AeinZ KiiZ nie|

IKLb Pun’v ibifctYi mgq iKikvi-iKikvix 1 eq 471 fckZ 1 Rieb 12y
Dbatbi ielgUiZ Zit™ i PunvibYq KiiZ nie|
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Aiaiekb bs 7

Aratekibi ikiivbig t wkLb PunvietklY

Aiatekibi DITK" t  GB Aiatekb tkil AskMnYKyixMY-

Q gV cii“kbt_iK ¢ wkLb Pun~vietklY Kii Punv_ tjvi
AMwaKvi 1bYq KitZ cviteb]

tgw mgq t 2: 30 NEy

CliAqy CxIZ mgq DcKiY
Q Avafekibi Ti'tZ AskMnYKvixt“1 ejb gV | “JigKR | 1:30 KMR, Kjg
cii“kb ieliq 2t~ i AbFIZ eYbr KiiZ] NEy

Gici AskMnYKvixt™ 1 ejb, ciZ’K ~j gV
cii"kb t K thme wkLb Pwnv PryZ
KiiiQ tm,njiK vetklY Kii AMwaKvi ibYq
KitZ] ciZK “j 21 gV cii kibi
AFAZ) IbiRE i 1 AdjPby Kite Ges
IKLb  Pun~v_fjv tetklY Kii AMwaKii
IbYq Kite] ciZ’K “ij ciqiRbxg mnigZy
Ki‘h hdZ Zviv h_v_ fite 1kLb Pun’v_ 1jv
IPryZ 1 AMwaKvi 1bYq KitZ cii|

0 Geri ciZK “JiK z#’i “jig KR| Dcveb | INEv | eDb tcoi, gikvi
Dc ich KiiZ ejb] Ab™j 1jviK gZigZ
I"1Z ejb]

QO mKjiK ab’ev™ 1'fq Avafekibi mguR
Uvbb]
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Ikqlv criKbve Kwiigy

- CKITI Ikiivbvg

. th¥3KZi 1 cmiK2Zy
- JT

. DK

a Kg GJiKy

. eV eigbKuj

. JI12 )

» Kihjug

. el eigb tKSkj

o Qvbe mag”

o Aw_K mag®

- e’RU

. ciexyiy 1 gjvgb

TS 8.1
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mgT1Zv I DcibowbK 1k qfv Kihug
ciiKibv I e'e vchv ck Y Kgkiju

cikqTY tKim g vgb

1. G Kgkvjv Avchvi Pun™v KiZiLwb ciY KtifQ?

ciivei

ArsikK

2. Kgkvgvg At gwPZ 1elgmiP matiK Avcbvi gZvgZ 1™ b

IKQB Kti b

ul»i(gK lelq

Aug aviYv jvF KiinQ

ciicyY

ArsikK

1IKQB by

1.
CIAQy

AbibowbK 1kqv criKthy

2. | AbibbubK 1k 9

IKLY Pun™v mb3KiY

AbbdwbK 1kq[v ciiKihv “Zii

QiKi Dch= Nti v 1°b

ielq Le Fijy

fitji
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